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Vision and planning brings
rewards for young farmers

Claudio and Bronwyn Segafredo with
their youngest child, Xavier, have shown
that young people can achieve success
in the dairy industry.

By CARLENE DOWIE

YOUNG Gippsland dairvfarm-
ing couple with a atrong vision
for developing their farm ook
fwo gwards in the Dairy Busi-
ness of the Year (DBOY ) comperition,
Clandio and Bronwwyn Segatredo have
grown their Mambrok, Victona, farm from
PO comes in 996 10 600 cows this season,

The Scgafredos won the Young Farmer
and High Concentrate sections in the com
potition with an impressive 12.7% return
o assels and g 26.2% operating profin
margin in the competition year 20005/,

In that vear they woere milking 400
cows on an effective milking area of &
hectares, Their pasture consumption was
16£.9 kilograms of dry martcedha and they
leal 227 womnes ol concentrate per oow,

The keys o their success include their
strong vision and whole farm plan, their
willimgness o wse debt w finanee their
farm development and their abilivy to push
their system hard to bring big rewands,

They are al=o both tully involved in the
farm and its development and have a
robust network of industry people who

prowide them with information, advice and
SUpPOTT.

Bronwen is responsible for the books,
raising the calves and helping with 1he
afternoon milking, while Claudio manages
the overall farm, the pastures and irrigation
and healps with the moming milking

They have one full-time emplaves, who
lives in a hoose on the Farm and whose
partner 15 employed as a relict milker,
They use contractors for sowing, fertilising
and zilage wrapping, while Claudio does
all the silage and hay making,

Claudio has been involved in the dairy
inclusiry since childhood, helping on his
parents’ Farm (rom a young age, His dove
to achicve was revealed at a voung age
when at 14 he established his own hay and
silage-harvesting contracting business.
working on farms throughout the distric
on weekends.

When he left school in P99 he waorked
on the family farm building cow numbers
b 160 cows on the 32ha milking area (five
cowaha).

In 19906 Claudio and Bromwyn becarme
engaged and bought the tarm across the
road from his parents” property. Bronwyn
win i school teacher and milked at weck-
ends,

They removed the old dairy on the new
farm, lasered the farm and set up the pad
docks, running the lamily’s hend on the
Lwo tarms.
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imise returns from higher milk prices.

They also marked oftf an area for a new
rotary duiry, but although they planned o
inercase the herd size to 300 cows, big
enonigh 1o warrant a rotary, they didn’
beligve the farm arca or production wouold
be big enough w support the rotary, Clao-
dio sad.

The old dairy on his parents’ Tarm
reveals the growlh on (he Tarm — with lines

Part of the herd. c numbers will reach 600 this year as e s-eredns ai 1 max-

in the concrete as the
yard was extended
and cvenmally a lares
gravel yard as the
herd grew gquickly.

This approach to
planning has been
important in their suc-
cess, They have a
clear idea of how they
want the farm rto
develop, and even
though they have not
been able 1o do every-
thing at once. have ensured any develop-
ment s with their overall plan.

In 195Kk they bought another adjoining
farm.

I'he following year they bad their firsi
child and Bronwyn stopped working oft
the Farm and stanted helping with milkings
all week.

They also decided the time was right to

put in the 50-unit rotary duiry, which was
completed in 2000,

Ire 20000 their cowes sulfered a form of
salmonella poisoning. This led them Lo
seek advice from notritionist Angelo
Angeling — a decision that bas had a pro-
found influence on the development of the
farm.

The Segafredos said they sought Mr
Angelino’s advice because he was inde-
pendent of feed companies and suited their
high-concentrate feeding philosophy,

Mr Angeling challenged them to
wnprove their pasture production af they
wanted 1o achieve hagher milk production
and profits. He said they needed o redo all
their pasmures and set up the farm properly.

"He’s terrific — he’s heen the driving
force for pasture prodoction,” Claudio
said.

They did a whole farm plan in 2000
and that has guided the development since,
They have taken out sections of the farm at
g time, regraded them and then sct up the
praddocks and laneways. This whale-farm
regrading should be completed within the
nexe 12 months.

As part of this development, they buill
4 reevele dam. which was [nished in May
2006, The dam is made up ol a series of
three dams — a holding dam that s filled
vig a low vielding bore, a recvele duam,
which catches run off’ from 6lha of the
farm, and an effluent pond. These dams
have allowscd the Scgatredos to berier man
age their effluene. All recycled irrigation
water now containg 10% of nutrient and s
reused over fllha.

Turning point

The 2002-03 dreught provided anocher
important turnang point for the couple on a
number of fronta. [t changed their atitude
to debt and developing the farm. prompted b












