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Impressive results on
‘marginal’ dairy farm

HOOSING o dairy Turm on

country mosl people considerad

marginal has been a rewarding

expericnes for Kiwl capulriales
St and Kirsti Keightley,

And that suceess was evident earlier this
viear when the Eeightleys and their man-
azers Darren uncd Tanelle MeDowell, sharod
wilh near neighhours Gerda and Jorg Hobi,
the title s outh-west Viclora regional win-
ners of the inaugural Dairy Business of the
ewr waeand.

It is now 11 years since the Keightleys
frst made their move across the Tasman,

DAIRY BUSINESS '
~ OF THE YEAR ™

“and-d8 e McDowell say
.Lﬂfreg’ are pieased with their new
arrangerﬁaﬁfmﬁtﬁara‘{armem Apart
5_ir;}m their share of the milk chegue,
he arangerient includes bonuses for
Hmlmﬁlng ‘il Guality undare the Hm-
- fts - set by thewr factory, Warrnambool
 Cheese and Butter, aﬁd’ ths chance s}

“ rear some calves. :
e ‘t’ra,slmn se'asmd -:-.al-c.rlﬂg pattern
: ik haw—:- a distinct

o finanei: || n'—.]w-_l.h of their operslions as w
orverall production,

Judging Foe the Dalry Business of the
Yeur awards was carlier (his vear when the
most recont available foll-vear figures wers
for the 200506 season.

For the Keightley farm al Condah, south
ol Bransholm. the win wias the more com
mendable becanse 200506 was just the soc-
el year on this fanm and so sl early in the
five-yoar development program drawn op al
rime of purchase.

It was also al a modest point for the henl
ol 333 cows that had been pul ogether on g
limited bmdget from boughi-in cows and sur-
plus animals from the home farm, But cven
al that early stage the financial pertormance
wis remarkably good, with retum on assers

By PETER J AUSTIN

Darren and Janelle MecDowell have been
rewarded with a sharefarming arrange-
mant after excellent performance as
farm managers, including helping the
farm take out the south-west Victorian
Dalry Business of the Year award.

and in that time they have buill one farm
[rom scratch and then throe vears ago
bought another farm, partially comverted o

dairy, which they arc still working up Lo s
full potential.

Bath larms, in the far south-west of the
stale, are in an area bevond the taulitional
houndarics for dairy larming, meaning they
have required # 1ot of development ofTort

and investment, And thet has forced the
Keightleys to pay as much attention to the &

break from milking aach year.

Some people may see this aréa as
isolated but Mrs McDowedl pointed
out that it was only ene hour to either
Warrnambool or Mt Gambier, while
Heywood with its schoal and ather
basle community facilities was just 20
minutes away.

Wany people see sharafarming as

‘& step to farm ownership but the
MeDowells said they ware “not too
for the competition year ol [0.8% and an
pperating profit margin of 275,

Mrs Keightley steribuaed that in part to
their long association with the Red Sky pro-
Erim used 1o acg Lu'aull_,*l}- mmeasure husinesses
performance. She said using the figures
from the program made planning and dec
sion making easier und clearly showed the
agal returns being achie ved — o position
ten often clonded by producrion-based
analysis,

Mrs Keightley said the features tha
atracted them to this particular block wers
its good soils, reasonable rainfall and the
potential it offercd o boost home-growmn
feed trom & 450-megalitee irvigation entitle-
menl Fed from an artesian Jow,

The provious owners had alveady started

Sharefarming arrangement rewards

keen on debt” and 5o wers mnter:l’f 1o
ramain where they are. . =
“This is a good an::m but there
are vary few chances fo buy. in now
and we probably [efl it atdt too late 1o
start down that patn. e MeDowell

. Said.

The McDmn;neits aiso sai’u:t fhe'_-.-' plar'
"not tomilk cows’; ti;;rgxcér"-‘-ianr:t_,-m-
would probably logk st
of off-farfr lmfcshnﬂnt

the conversien so the farm had a fairly new
Wi-a-side "Kiwi dairy’ with its lconic open
sides and circular yard — a sel up the Keight
levs knew [rom thair own |:!c|}|'|'i¢r1i:r.-_' in
shich it wionld be etficient to milk.

A wvan den Bosch irrigation plant located
clowe e dairy provided some additional
[eedd |1|lT it was nol on e most suitable soil
and with s labour-intensive opérations was
only able to wilise about half of the avail-
able water.

The daily management of this farm has
been el 1o Darren and Janelle MeDonwel]
from the outset, They are now slarting their
seventh vear working for the Eeightlevs,
part of that fme as managers of the home
farm before moving across wilh the puor-
chise al the new block as salaried managors






