DAIRY BUSINESS =~
OF THE YEAR

Group uses business
info to lift performance

A northern Victorian discussion group is using
business analysis information to improve its
performance and to plan for the drought. Each
entrant in the new Dairy Business of the Year
competition will receive the same type of analysis
to help them improve their business.

ASED betwesn Mathalia and

Cobrim in northern Yicroria and

well inro s scoond vear of

meetings, the NAB Agribusiness
sponsored Whymilkamoocow business
discussion group has inoo relatively shorl
period of time established itsell as an
mdustry leading discussion group in the
Tegion.

Group facilitator and [ntelace consul
tant, Andrew Wright, said: "IUs the make-
wp of the aroup and their comimen desire
Lo immprove Tarm husiness performance tha

" FORAGE
SORGHUM

(Hi Gai

e High energy sorghum

® Well suited to pit silage

sele Lhis growp aparcl Do mest others i
the region,”

Every farm business involved in
Whyrnlkamoocow has had a Red 5k
farm performance analysis completed,

v omeating each farm
datn updatad with any
significant changes, and t
help assess the mdividos
whose turn it s (0 be the

Fom each mim
husiness has their
s used to
arm busincss
focus of the

SO
Ome ol the Founding aroup meimbers,
Traryl Hoey, sail: “Te can be quite chal-

lenging Lo be the foces of the meeting, bul
we're all on the same footing and ac the
cnd of the day it's all abeur helping cach
other imarave our husinesses.

“Being well into our second vear you
can sense the collective pride when we
Fenurn e a growup member’s farm and sce
the improvements and changes thal have
been implemented.”

Another of the founding group mem-
bers Mureay Dairy chairman, lan Cob
bledick, is even more fortheight.

“There 15 =0 much misinformation

=l

5 = Wrighison

Aot 2

The Australian Daindarmer Movember-Decamber 2006 i









