PARY BUSINESS e s <
Steady approach produces
winning performance

OLID, sustained growih for more

than 42 wears and a thorough

understanding of the fundamentals

of their dairy operation are the

ks (o suceess for the winners of the inan
gural Dairy Business ol the Year award,

The Landy tamily tfrom Briagolong,

Victoria -~ Geoff, Carol and Mark — took
vut the top award, as well as winning the
Gippsland and Medivm Concentrate sec-
1153 s,

Their business perfermance 15 impres
sive, For the competition vear (2005-06),
they pracduced 13.6%: retum on assets and
31 operating profic margin, The other
stamd-out figure was their pasture harvest —
16,5 tonnes dry matter 4 hectans consumed.

The tamily milks 78 cows off an cifee
tive milking area of 170 hectares. A further
232ha, 60ha of which s under irvigation,
are wsed o produee fodder for the farm and
to run dry stock.

Their Tarm development s also impres
sive, Since 199% they have installed three
cenire pivol irmgators on the farm utilising
water from high-flow deep bores and guar-
anteeing leed for the herd in droveght vears,

But the growth has been contrelled and
steady during a long period ol lme.

Giealt grew up on a dairy Tarm and
worked on another Tanm Tor o vears afler
he left school ar 16, He then worked for a
herd improvement centre in hMaftra for four
years, before he and Carol returned as
sharefarmers to the farm he had Grs
wirked on when he left sehool,

They continued sharefarming and bl
up thear herd lor the next 13 vears, and then
bowghl the Carm from the owner,

Their sen, Murk, left scheel in 1939 and
complated o mechanics appranticeship
belore returning o join the Tamily business
in 1993 At that tme chey were milking
FA0 crws.

Since then they have built a 30-unit
rotary dairy {1994, installed the three cen
tre pivol ircigators (the Drsl in 1998,
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Geoff, Carol and Mark Landy recelve the award for the Dairy Business of the Year

agn

from National Australla Bank's head of agribusiness for western and southern Aus-

tralia, Meil Findlay.

acquired more land,
maore than doubled
cow numbers and
eslahlished a share
farm at Boisdale
now milking 500
cows  with their
daughier and =son-
in-law.

Land has heen
acquired by Geoft
and Carol and by
Murk. Mark owns
10dha — 32ha in the milking area and an
additional 72ha block. The 72ha block,
32ha of which was bought last vear, was
put under a centre pivor last yvear and grows
lugerne.

The gronwth has been a natural prognes-
sion, Geoff atoibutes part of their success
ter ths slow, steady growth, “We've grown
with it ~ you don’t realise how much
you've grown until vou see the figures,” he
said.

1 crmld net e that paetiee (of where
the farm is waday with T80 cows) when T
started dairying. When 1 put the {30-unit}
rotary in CEF vears agal if T oould have seen
bevond 300-odd cows, 1 would have cer
tainly put a bigger rotary in.

“T didn’t think there was any scope o
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e hevond that. Mow we probably need an
80-unit rotary.”

Tha steady nature of the growth means
that the Landys have managed well the
extra demands the larger operation has
placed on them. ~We've grown with it and
it sort of comes with ease,” Geoll said.

It also means thar they have taken a
caretul approach m investment decisions.
Carnl manages the books and has an almost
mstinctive feel for how the business is trav-
clling . wirheawr rthe need for formal acaeas
ment of the Agunes on g regular bass,

When asscssing any development pro
pewsal e decide 16 we can allord 1. We sil
down and go through the figures, If it is a
bad vear we don’t do anvthing, if it is good
year we do extra things” Carol said.









