DAIRY BUSINESS
HREEENEE R R R OF THE YEAR ™

Managing the farm
business around people
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EVILLE and Ruch Ewedd have o

[080-cowe irvigaed dairy faem a

Finley, Mew South Wales. Thetr

farm business 15 well-known Tor

e productivity, nol only in phyvsizal and

financial terms kot alsn n peop’ o messires,

In the recant Dairy Business of the

Year competition, the Kydds ook home

the award for the Southern NAW repion.

People prinductivity and efficiency for the

Koadd farm isee fable page fdioare al the
hizh cnd and i is casy 1o ses why

Mr Kavdd 15 a swrong believer in the

eeep it simple” rule and has made sure that

everylhing done on the farm adaeres to that

rufe. They have a 30-unit rotary dairy with

DAIRY BUSINESS
OF THE YEAR

A agement of the whole operation. Mr Kydd
sees his own roele os sirategic and a “spare
hand™, and ol course there for when things
goowrong. Mrs Kydd wakes care of the
accounls ynd is in charge of the dairy,

DAIRYAUSTRALIA

Dedivering For the dadry Endusiry

Misodd wash chat, although Being small for
the herd siee, 5 operared by tao soafl,
k J
They tun just cme hend and have a Hghe

seasonal calving pattern.

They have introduced crosshreeding
intor the herd o improve Ferlility peclorm-
ance and now bave a mating peciod of 12
weeks thal resulis inoonly 355 (0 3% emply
gzch year. The artificial insemination pro-
eram 15 svnchronised throvghout Tour (o
nici

wogram is simple with o

ns Are used,

[ve weeks and le

Their feading |
sweell-lad out Garm ancd teacks, Tor ease of
grazing management and ievigation, They
make pit silage and have well-mainiained
machinery. Most paddock work is per-
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Intelact Australia manager Meil Lane
with winner of the Southern NSW award
Ruth Kydd (at right) and her son Daniel
whao alzo works on the farm. Ruth’s hus-
band, Neville, was unable to be at the
presentalion,

formed by contractors, “This allows us o
cencentrate on milking and leeding cows”
Mr Boavdd saad,

The Eydds have two sons, Daniel, 22,
und Steven, 19, Daniel is on the farm and
Wr Kydif is nurluring him into the man- w

Lust year they emploved Jason Gardner
Tull time as well 25 a number of part-time
and caswal milkers, Mr Gardner has since
maved on to run his parenls” farm, and
Mathew Tubl has taken on his position,

The People inDairy

Outstanding people pro-
ductivity on the Kydd
property is achieved
through efficient work
practices and an organ-
ised and devoted team.

For many wvears they
have emploved school and
university students and
found that they have con-
tinued to comne back for
work in holidavs, The effi-
cienvy of work practices is
evident by the ratio of staff
ler wows, moasured at |78
cows per lull-time eguiva-
lent Tor the Kyvdd property.

They wre producing 32 kilogram milk
solids per hour of wsl work time. The
peopls cost of production at 66 cents per
kg milk selids or $309 per cow 15 also




