DAIRY BUSINESS | ol
OF THE YEAR

Farms change, focus
remains the same

EEF it simple and milk every
drop Tronn every wssel are the
Lacer key features of the “avs-
rem” used by Lancaster, Victo-
tia, dairy lurmers Kelvin and Lindy Bruce,

It has been g philosophy that has held
the couple in good stead and enabled them
Lo forge o stake in the Australian dairy
industry aller moving from New Zealand
in 1996,

[t Bas alse led to them making the
finals of the open section of the Dairy
Business of the Year award, and winning
the Morthern Victoria and Low Concen-
trate seclions of the awards announced in
May.

The: latcst award comes [our yeurs after
the coupls were acclaimed as the Share
Dwiry Farmers of the Year,

The Bruces arrived in Ausiralin with
little money in 1996 afier share-farming in
New Zealand over three poor scasons.
They negotiated a 17.53% share o Undera
with an aim of building that to a 50:50
share arrangement within tfive vears. That
mission was accomplished and the next
slage was to move o farm ownership,

Thew achicved that target in 2004 when
they rought a farm at Lancasier, near
Exahram, using their sharetarmer experi-
ence Lo gradually build up their own herd
through rearing calves and “aking oppor-
tumities”, again with o lovw couity.

Kelvin Bruce said the move o farm
vwnership was prebably two years carlier
than ideal but the opportunity had present-
e iself,

He said thal because of their low equity
base they had 1o “push everything o the
max”™. All assets had o pull their weight
including traciors, vehicles and cows.

“We have to locus on the areas we
koo are readly impuortant,” he said,

The Bruces use n “very hasic™” and con
servalive system that fiteed cheir credo of
lopw-cost production,

During the Dairy Business Award vear,
200506, the Broces milked 216 cows on

By ALASTAIR DOWIE

Lindy and Kelvin Bruce, Lancaster, Yictoria, have ridden a
low-cost, simple, grass-based production system to
achieve an 11.8% return on assets and an operating profit
margin of 30% in 2005/06.

7 elMective hectares achieving vields of
1381 kilograms of milk solids (MS)/ha,

The key figures for the couple are
refurn on assets of 11,9%, an oporating
profit margin of 30%:, cost of production
per kilogram of MS of $2.85 and pasture
harvest of 128 tonnes dry matter/ha.

But that was the vear belure the laest
drovght. Located in the Goulhurn svsiem,
the Bruces like others in the reegion
receivisl just 29% of their water allocation
forr the 2006407 scason.

Before the scason the Bruces hul
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decided rthat cheir
stocking rale wis not
high enough and had
geared up to milk 230
cows and to hring
home some of the
vearling heifers.

Once the signs for
the eEw ACAS0N
became obvious they
changed tack, parking
some cows and culling
carly. Even with the
poor season, their pro-
duction is only about
105 down on the pre-
vious year (milking
fewer cows).

Mr Bruce said that
they had done the hg-
UTES 1Tl p:lrkmg TN
cows or shifting the
herd, but the figures
showed thai with the
level of milk prices i
was tinancially beller
to milk at home:

He said their phi-
losophy in the drousht
had been o ger milk
early in spring, and to
do  that they had
hought hay, silage and
locked in palm kernel
expeller (PKE) sup-
plics carly,

Wilh avcess 1o i
gation waler from a
spear  point.  they
walered |Oha which
provided the herd with
0.5ha cach round or a
20-day rotation apd at
lzast one green feed cach day.

Thev also bought T megalitres of
wiler carly and made a large quantity ol
silage and hay, As it omed oot they did
not use all the extra waler and resald the
exoess at a profit.

The calving pattern is designed o pro-
vide peak production aronnd the August
milk preminm paid by processor Tatura
Milk. Eighty per cent of the herd calves in
late Julyfeurly August and the balance in
auturmn,

The latest drovght bad unearthed o new







