Teamwork the way to the top

el reliznee and wamwork
has enabled Grasioe {Gun
iy ol Shavon Martin tooinerease

thedr pwar ferms” milk proseloction
Tow 0 pemcent ewver the past lve
YIS,

Supreme winners s vear's
Crairy Business of the Year Com
petiticn. as well as winning the
Tenw ot Farmring section and te
rorthern Moath Island awand, the

couple attribure thelr Morrinsville
farms" poofieabilite o fully feoding
their cooes wehile ar
kirping costs doran

“Slarcen and T had budgeted
Fack then on the two farms doing
1700000 kilograms of milksalids
WS bor last vears prodoction
s ey 2A4 000k M and this
ar wees will oo 270000 ke M5,

L =said
Thir cost af praducion is 51687

byr ME Tess than balf the sverge
Waaikater oot ol 2344 ancl dramali-
v umiader e g 10 prercent ol
Ak season he calls ina
Dreocecl comsnltant o seore thasir

covacs o helpr et the objective of

3 foar o s calvinge B

A ke prart ol et sirategy s 1

Iully utilise mrass gowen and the
o s aprpear 1o b himing thar
targer with & harvese of T4+ ronnes
ol ey natier A T, which
wornprares Zvvoumably itk the top
10 prercent of Waikato dairy fams
a Lior DMAha and the Waikare
average of 12 21 e
AN
svalernn e hoth heringhens Jai:
s, whers sminless sweel feeding
trovzhs i the lengch of cach side
tov allomss the comes 1o feed while he-
ing milkeesd, bas salson hewastes] milk
el ticen aned ericbded Tactaion o
be extended a month to Mayv
The two herds rotalling 580
Fricsian cows anc food @ mix of dainy
micsl, copra and palm kemel in the
chairy andd this season wene averag-

awgured  meal-dispensing

i 470k WS oo, which 1s a big
jump oo ks vears Ak Moo,
By comparison, the Waik
ages wirs F3Bky MY 00w and the op

[0y SET-

10 prervent ol Wailalo (s aver-
aged ARsle MEoow [ast season.
Their productions/hectare was

1260 kg MY, which is 90kg aheacd of

thee reggiomal average bl less tan
the topr 10 percent ol fanns winch
praduce 1308k M5,

3, and Sharon,

But Graeme, 53,

B Dairy Exporter Ky 2000

Sharon. Gracme and Bachele inane of twa dacries with feeding bing and overhead dispensars,

whin hzcl o snecesshul caneer as o

rriclwile Felore Laking can thie Jannes

Froali-keepimg and call’ rearing
ridles, are content o leave thew
stocking rate ar 3,12 cowes/la while
iy others min 3%,

Ihey meason that more cows
wionld reguire extra milking stalf
and mere milking Baidls in the 20
asicle herringhone daines at Wiood
anils, now milking 280 comes, and
Wtk Road, milking A,

Cofer clai

¢ Tarmers will spend

uprwards of 5300 for each wone
dry moatter (DAY of farape bt the
Martin farm is spending neshing
apart frony the cost of munning a
rraector o padl s Al-vear-old Cal-
lagrhier silerator

“People don't have
momakee our owen silage but my
srather and [ woars mogethor with

WL

e Rilertoers bhebind o o mead-
crm tractor with fromt-encd Toader
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he proposed marriage five years ago. 7 %

lhe Red sky analysis of thei
farm perlormance for the compe
rition showed an oporating profin
of 33000:ha for last vear, which is
weell ahesd of e Waika average
ol §780ha and eclipsing the top
L0 percent of farms’ S21217ha.

Their operating profit/cow wis
i shacde umder 51000 = Tour tmes

the Wailato average,

Cosl savings are a Kev element
and a significant saving comes
from making their cen silage

and an ordinary farm wailer with
a cage for the cur grass” said
AT,

last vear they out
et three Foans, asually cuttng
paddocks 40 davs after being
grazed e mainain good qualite,
“Cihoers rely on contractons e

Ll AET

when oL rains they ger belund,”
Grraenne sand.

e cur our surplus whenever
wor docide ifs @ oaood time and
if something breaks ir's noever

unfixalzle, we Jdo everything in
cader 10 leep costs down, so il a
sludpge pump breaks we nave a go
at fixing i

He weorke:d as a mechanic and
iruck clriveer hefore woing famming
U wears s,

e lay the new concrete or
wld broken gares, sproad Fomiliser
and dee our owen ground work

— prohably the only help From
onlsicke i 2 drain cleaner and an-
dersower”

Ihes silzge saving almost olfsers
Che morey spent en feed concen-
rates for the in-dany ougls, a cost
thar Gracime sees as womhwhile
ancl manageable.

Crraetnie ard Sharon meel ne-
fuently with imanager, sharon's
danghter Rachelle, Weekend work
is Kept oo mindouom.

e weord hand and wee play
it waied Sleron, who was mong-
g e tee W Bverest Base Canyge
withy raeme when he proposed
mlartiags Ove voars agn

“Theaeather hacd been o kit gy
until wees gost o ches campy and then
the sl cleazed. tweas 2 pertect day,
perfect timing,” said Gracme

The: Marins are noa: consicenings
a Farher Ll invessment o keep

thesit Tiusiness growing. 1]



